MULTI-STATE MORTGAGE COMMITTEE

Officially on Behalf of the Identified Participating States

Joint Examination Announcement Letter

Month, Day, Year
The states of (INSERT PARTICIPATING STATES) (hereafter “Participating States”) are conducting a joint examination of (INSERT INSTITUTION NAME).  This examination is being conducted under the agreed authority of the CSBS/AARMR Nationwide Cooperative Agreement for Mortgage Supervision (“Agreement”).  The authority to examine and share resources exists under individual state authority.  

The purpose of this coordinated supervisory effort is to minimize regulatory burden and expense, and foster consistency, coordination and communication among the State Regulators.  Rather than subject (INSERT INSTITUTION NAME) and its management to multiple, simultaneous examination requests and duplicative reviews of similar issues, the Participating States are conducting this examination under a single examiner-in-charge (EIC) and a coordinated request for information and documents.  Note that each Participating State will provide a separate examination billing under its individual authority.

I will be the EIC and primary point of contact throughout the examination.  This agreed coordination does not preempt an individual Participating State’s authority.  Whenever possible, however, the Participating States have agreed to the joint examination EIC point of contact.

The examination is scheduled to begin on-site (INSERT DATE).  The examination period is (INSERT RANGE).  An Information Request is attached.  The Information Request is an examination questionnaire which details the information needed and establishes the timeline for providing that information to the EIC.  Prompt attention to the Information Request will allow the Participating States to begin the initial off-site portion of the examination and accomplish a significant amount of review prior to on-site arrival.  We believe that this approach will reduce on-site review time thereby significantly reducing the examination burden and cost on (INSERT INSTITUTION NAME).

A follow up request detailing loan file selection for on-site review and any applicable state specific information requests will be made following your initial response to the IIR.  I will be contacting you in the next few days to answer any questions or concerns you may have about the joint examination process.

Sincerely,

“John Smith”

Multi-State Examiner-in-Charge, (INSERT STATE AGENCY)
