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Objectives

• Discuss key changes coming to NMLS.

• Create space for your questions.

• Ensure a clear understanding of what's ahead.



NMLS 18-Month Roadmap 
Overview

Diana Franco, Technical Product Manager
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2025 Changes

Elizabeth Rychlinski, Sr. Director, Business Services

Phil Whims, Sr. Director, Business Services

Diana Franco, Technical Product Manager



Three Major Changes in 2025

1. A new component: NMLS Connect

2. A redesigned MLO experience

3. A streamlined company experience for managing MLO’s



Meet NMLS Connect
• NMLS Connect is a new component of NMLS that for 

phase 2 is focused on the MLO license and company 
relationships experience

Benefits:

• It’s a fresh experience that will enhance the “classic” 
NMLS

• It allows the NMLS ecosystem to improve and expand 
without disrupting legacy processes

• One system with two looks



The Enhanced Experience for MLOs
• MU4 license application will now display in NMLS Connect.

• Company Access will now display in NMLS Connect.

Benefits:

• My NMLS: Users have a new home page called MyNMLS, with tasks, license 
information, and quick links, eliminating the need to dig through multiple 
submenus

• Quick Links: Common actions are now accessible via Quick Links, significantly 
reducing clicks and time.

• Clearer application requirements: Users can now view agency guidance and 
license requirements within the system (no need to leave NMLS and search 
external resources).

















Agency Guidance Viewable in NMLS

• MLO checklist data will be viewable directly in NMLS

• Checklists are reviewed and edits made for accuracy, structure, and 

consistency

• Items are grouped by category to improve clarity and navigation

• New "Additional Requirements" document type helps agencies collect more 

documents in NMLS



v







The Enhanced Experience for Company Users
• Company users will complete MU4 applications in NMLS Connect

• Company relationships and sponsorships will now display in NMLS Connect

Benefits:

• Centralized people management: Access, Relationships, and Sponsorships are consolidated under 
Manage People, removing the need to toggle between pages.

• Smarter search functionality: Companies can now find individuals directly from the Home Page using 
name or NMLS ID and initiate actions from there.

• Fewer steps for key actions: The relationship creation process, previously multi-step and fragmented, is 
now faster and more user-friendly.



Key Takeaways

1. NMLS Connect is the home for most enhanced NMLS features.

2. Individuals get what they need – no getting lost.

3. Companies manage MLOs in a centralized, contextual way.

4. This is just the beginning, more improvements coming!

5. Feedback drives progress – we want to hear from you.



Impact to Unsubmitted Filings
Why the Change?

• Movement to NMLS Connect requires the removal of unsubmitted MU4 
filings

What is an unsubmitted filing?

• A filing that is in a pending status because an individual or a company user 
has not submitted the application or the new information to a state agency

What is happening for Phase 2 live date?

• Unsubmitted MU4 filings will be deleted



Actions to take?

• Review any MU4 filings in the following statuses to determine if they should 
be submitted prior to September 20th:

• Submission Required

• Attestation Required

• Request Attestation

• Be mindful that anything started close to live date must be submitted by the 
20th

• All submitted MU4 filings will not be impacted

  



NMLS Resource Center 
Redevelopment Project

Glenn Emerson, Sr. Information Architect – Content 
Strategy, Program & Product Management



NMLS Resource Center Redevelopment Efforts

Rebuild the NMLS 
Resource Center.

Simplified navigation. 

Content aligned to user journeys.

Functional search.

No more broken links.



NMLS Resource Center Redevelopment Efforts



NMLS Resource Center Redevelopment Efforts

How are we going to rebuild it?

• Streamline and Simplify

• Adopt a Product Mindset

• Re-engineer Content

•  Cut the Clutter



NMLS Resource Center Redevelopment Efforts

Functional Search

Organized Menus

Table of Contents

Intra-document Links
(No more PDFs or tabs!)



NMLS Resource Center Redevelopment Efforts

What’s changing?

• The current public state and federal NMLS Resource Center 

websites will be retired in September 2025.

• A new NMLS Resource Center website will be launched.

• The NMLS Regulator Resource Center will remain unchanged 

until a future phase.



NMLS Resource Center Redevelopment Efforts

What’s changing?

• Content being updated or made new:

• Support materials for the licensing, registration, renewal, and 

reporting processes for:

• State Individuals

• State Companies

• Federal MLOs

• Federal Institutions



NMLS Resource Center Redevelopment Efforts

What’s changing?

• Content being “moved” to the new Resource Center:

• Content for ESBs, MLO Education Course Providers, NMLS B2B 

Access Users, and Consumers.

• Checklist Compiler, news posting, public request for comment, 

MMLA content, About NMLS, Contact Us, etc.



NMLS Resource Center Redevelopment Efforts

What’s changing?

• What’s going away?

• Help Documents, Quick Guides, Navigation 

Guides, CBC pages, Credit Report Pages, 

MCR Pages, etc.

• Support content for licensing and registration 

tasks are moving to the new XML format – 

replacing all the PDFs and webpages that hold 

that content now.



NMLS Resource Center Redevelopment Efforts

What about links to old content, help links, and 

bookmarks, etc.?



NMLS Resource Center Redevelopment Efforts

What if we missed something?

• It’s not gone forever ☺. 

• We can easily retrieve content from the “old” 

NMLS Resource Center.

• We will rely on the NMLS Call Center for 

feedback on what critical information may be 

needed after launch.



NMLS Resource Center Redevelopment Efforts

What’s staying the same? How will it look?

The NMLS Resource Center will have the same look and feel, but with simpler 

navigation and fewer, more comprehensive WebHelp documents.



NMLS Resource Center Redevelopment Efforts

Upcoming Plans

• Working with users to determine optimal site 

structure.

• User testing and feedback prior to launch.

• Figuring out changes to NMLS Call Center 

knowledge sharing processes.



NMLS Resource Center Redevelopment Efforts

Key Takeaways

• The current public state and federal NMLS Resource Center 

websites will be retired in September 2025.

• A new NMLS Resource Center website will be launched.

• You will have an opportunity to test and provide feedback on the 

new site.



2026 Changes
Rich Madison, Senior Vice President, Policy, Education & Testing

Diana Franco, Technical Product Manager

Jessen Groenendyk, Senior Data Analyst, Research & Analytics



Phase 3 Overview

• Development begins in Q3 of 2025 with target deployment in 2026

• Primary Phase 3 Development Items

1. Enhancements to the state agency’s management and processing 

of individual license applications

2. Improvements to individual license applicants view into their 

application status and better communication on issues impacting 

that application status

3. Improvements to the branch application process



• When are the revisions 
happening? 

• What are the key revisions?

• What can I expect ?

Revised Disclosure 
Questions



When are the Revisions Happening?

• The revised individual questions (for MU2 and MU4 individuals) will be 
implemented in early 2026

• The revised company questions will be implemented as part of 

Modernization Phase 4

• New definitions and definition changes made in connection with the individual 

questions may affect a company’s answers to its disclosure questions



What are the Key Revisions?

• Questions will be retroactive

• The Regulatory Action questions are in two sections 

• As part of the Regulatory Action questions, a consumer protection authority and 
governmental entity have been added to the list of regulatory bodies inquired about

• Added new definitions and amended some existing definitions to clarify the meaning

• Where needed, questions have been clarified

• The misdemeanor inquiry has been limited to ten years

• Individual question flow was revised - personal questions are followed by those that 
pertain to control activities and include the ability to answer “Not Applicable”



What Can I Expect?

• Guidance Documents

• Opportunities to learn about the revisions

• Users will be able to apply existing disclosure explanations in their 
MU2/MU4 to the new questions

• Once implemented, the revised questions must be completed before a 
filing can be submitted



Mortgage Call Report Form Version 7

• 2026Q1 is the first reporting quarter

▪ First reporting date: April 1, 2026

▪ Due date: May 15, 2026

• Servicers have new reporting fields

▪ Will not change from how they are published in the request for public comment

▪ Companies can prepare to collect this data now

• Communication and preparation

▪ New definitions and sample MCRs published this fall

▪ XML specification released Nov/Dec

▪ Town halls, trainings, resources, and support available



Thank you for attending!

Tell us how we did in the 
survey!

The recording for this session 
will be posted to the NMLS 

Resource Center.
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