STATE OF <STATE>

ACCREDITATION CONTRACT

This contract, made and entered by and between the <Full Agency Name>  (hereinafter called "Department"), <Street Address, City, ST, Zip>, and the Conference of State Bank Supervisors Education Foundation (CSBSEF), 1129 20th Street, N.W., Washington, D.C., 20036, (hereinafter called "Vendor"), this _________ day of <Month>, 2017.

(1)  Services:  The Vendor agrees to provide an evaluation of the Division, as described in Attachment A – "CSBS Accreditation Program Summary."  Such attached description shall be adopted as part of this agreement.

(2)  Compensation: Division shall make payments to Vendor as follows: 

(a) The Annual Banking Accreditation Fee for the Division is $4,000.00, which is due each year of this contract, including option periods, if applicable. If the Division does not obtain bank re-accreditation, this fee would no longer be assessed.

(b) The Annual Mortgage Accreditation Fee for the Division is $2,000.00, which is due each year of this contract, including option periods, if applicable. If the Division does not obtain mortgage re-accreditation, this fee would no longer be assessed.
(c) The Division shall reimburse Vendor for direct expenses incurred during the re-accreditation process, which shall not exceed $15,000.00.  
(3)  Billing:  Vendor shall submit invoices as follows: 

(a) The Annual Banking Accreditation Fee and Annual Mortgage Accreditation Fee will be invoiced on or about April 1st of each year. 

(b) After completion of the re-accreditation on-site review of the Division, Vendor shall submit a bill for services rendered within sixty (60) days of the completion of the on-site review.
(4)  Term:  [CHOICE 1] The term of this contract shall be for the period beginning  on the earlier of (a) the beginning on the date this Agreement is signed by both parties and terminating five (5) years thereafter on the thirty-first day of December, 2022, unless terminated earlier in accordance with Section (6).
[CHOICE 2] The term of this contract shall be a 12-month base period plus four (4) 12-month options, as follows and unless terminated in accordance with Section (6): 

Base period: MONTH DAY YEAR through MONTH DAY YEAR. 

Option period 1: MONTH DAY YEAR through MONTH DAY YEAR. 

Option period 2: MONTH DAY YEAR through MONTH DAY YEAR. 

Option period 3: MONTH DAY YEAR through MONTH DAY YEAR. 

Option period 4: MONTH DAY YEAR through MONTH DAY YEAR. 

Option periods may be exercised by completing the Attachment B – Amendment Exercising Option Period within thirty (30) days of expiration of the current term.
(5)  Certification:  The Vendor certifies that it has not been convicted of bribery or attempting to bribe an officer or employee of the State of <State>, nor has the Vendor made an admission of guilt of such conduct which is a matter of record, nor has any official, agent or employee of the Vendor been so convicted nor made such admission of bribery on behalf of the firm and pursuant to the direction or authorization of a responsible official of the firm.

(6)  Termination:  This contract may be terminated by either party upon ten (10) days written notice.  Upon termination, the Vendor shall be paid for work satisfactorily completed or cost incurred prior to the date of termination.

(7)  Work Product:  All documents, including reports and all other work products produced by the Vendor under this contract, shall become and remain the property of the State and of the Vendor.

(8)  Laws of <State>:  This contract shall be governed in all respects by the laws of the State of <State>.
(9)  Unlawful Discrimination:

A.
Vendor agrees not to commit unlawful discrimination in employment                  as that term is used in relevant State Statutes and further agrees to take action to ensure that no unlawful discrimination is committed.

B.
Vendor agrees to prohibit discrimination and intimidation on account of race, creed, color, sex, religion, physical or mental handicap unrelated to ability, or national origin in employment under contracts for public building or public works.

(10)  Conflict of Interest:  Vendor agrees to comply with the provisions of <State> State Statutes prohibiting conflict of interests.

(11) Re-accreditation: Division acknowledges that initial accreditation (or re-reaccreditation) does not create any guarantee of, or presumption toward, any subsequent re-accreditation and that each accreditation and each re-accreditation are independently conducted. 
(12)  Liability of Vendor: Division agrees to indemnify and hold harmless Vendor, its officers, employees, agents and representatives, for all acts pursuant to this contract other than those adjudicated by a court of competent jurisdiction to have been grossly negligent or to constitute willful misconduct.

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed by their duly authorized representatives.

Vendor:
CSBS Education Foundation

<Full Agency Name>
                       

By:
                                       


_______________________________    

Sr. Executive Vice President


<Commissioner/Director/Superintendent>
Address: 1129 20th Street, N.W., 9th Floor

Address: <Street Address>                                   
City:
  Washington, D.C.  20036 

          
City:  <City, ST, Zip>                       
FEIN#:
  52-1347951                    

           
FEIN#:   ____________
                       
Date:
                                       

            Date:                       


ATTACHMENT A

Conference of State Bank Supervisors (CSBS)

Accreditation Program Summary

I. Introduction

The CSBS Accreditation Program (the Program) is administered by the CSBS Education Foundation (CSBSEF) and involves an in-depth review of an agency’s policies, procedures, and operations to determine if it meets the standards set forth by the CSBSEF Performance Standards Committee (PSC). A state bank or mortgage regulatory agency seeking accreditation for the first time or seeking its five-year re-accreditation must complete the self-evaluation questionnaire (SEQ), which includes several sections broken into multiple topics. The state agency is asked to answer a series of questions and rate themselves against the corresponding standards. The state agency can add documentation to support its answers and ratings.

II. CSBS Accreditation Program Goals

It is the goal of the Program to encourage state banking and mortgage agencies to enhance their capability to supervise and regulate their state-chartered banks and mortgage licensees with a minimum of regulatory burden and cost, and to assist them in achieving that capability.

Specific goals of the Program include:

1. Provide guidance and assistance to state banking and mortgage agencies through self-evaluation and self-improvement.

2. Provide independent evidence of the capability of an accredited state banking or mortgage agency, in view of the interstate financial services environment.

3. Assist each agency by providing documentation that may help it obtain the resources necessary to assure the safety and soundness of state financial institutions. 

4. Strengthen the dual banking system by demonstrating to Congress, the federal regulatory agencies, other state financial regulators and the public, the high level of capability of each accredited state banking and mortgage regulatory agency.

5. Share ideas and processes on state regulation as identified during the accreditation reviews.

The Program is voluntary and not required for membership in CSBS or for participation in CSBS or CSBSEF activities.

III. CSBS Accreditation Program Principles

The Program has two components – Bank Accreditation Program and Mortgage Accreditation Program; state agencies may seek accreditation through either or both programs. CSBSEF and the PSC have established principles for each program, as follows:  

A. Bank Accreditation Program Principles

The bank accreditation program evaluates several principles as outlined below. The bank accreditation program is designed to determine if the state agency has:

1. The legal authority to charter, examine, supervise and regulate all state-chartered banks consistent with basic principles of safety and soundness, and protection of the public interest.

2. The demonstrated capability to conduct safety and soundness examinations of state-chartered banks within acceptable time limits.  This capability should be supported by a combination of active monitoring and review of applicable federal examination reports and other methods in a manner consistent with state statutes, safety and soundness and the public interest.

3. Specialized capabilities as required in each state to assure safety and soundness of all state-chartered banks and full compliance with statutes.

4. Adequate qualified staff with expertise to charter, examine, supervise and regulate all state-chartered banks and to perform other departmental functions and responsibilities.

5. A policy, statutory or departmental, which requires an adequate examination frequency based on the risk profile of the state-chartered financial institutions, and the ability to meet the frequency policy.

6. Adequate statutory authority for the department to carry out its duties and responsibilities independently, including authority to take formal enforcement action(s).

7. Adequate funding to achieve all above-mentioned criteria.

B. Mortgage Accreditation Program Principles

In addition, the mortgage accreditation program evaluates several principles as outlined below. The program is designed to determine if the state agency has:

1. The legal authority to license, examine, supervise and regulate its state-licensed mortgage companies (lenders, brokers, or servicers) consistent with basic principles of consumer protection, effective management oversight and acceptable financial condition.

2. The demonstrated capability to conduct examinations of state-licensed mortgage companies within acceptable time limits.  This capability should be supported by a combination of active monitoring, acceptable complaint processing procedures, review of applicable federal reports and other methods in a manner consistent with state statutes and consumer protection standards.

3. Specialized capabilities as required in each state to assure effective management oversight and acceptable financial condition of its state-licensed mortgage companies and full compliance with both state and federal statutes.

4. Adequate qualified staff with expertise to license, examine, supervise and regulate all state-licensed mortgage companies and to perform other state agency functions and responsibilities.

5. A policy or statutory authority which requires an adequate examination frequency based on the risk profiles of their state-licensed mortgage companies, and the ability to meet the frequency policy.

6. Adequate statutory authority for the state agency to carry out its duties and responsibilities independently, including authority to take formal enforcement action in addition to revocation of a license.

7. Adequate funding to achieve all above-mentioned criteria.

IV. Minimum Passing Scores

A passing score requires a minimum score of 55% on the SEQ, 55% on each applicable examination/supervision sections (section 3 through 7), and 50% on each of the other sections (sections 1 and 2). The sections of the SEQ include:

1. Administration and Finance

2. Personnel and Training

3. Bank Examination Policies and Procedures

4. Bank Examination Capabilities

5. Bank Supervision and Legislation

6. Mortgage Examination Program

7. Mortgage Supervision and Legislation

The scoring system is a tool used by the state agency and the Review Team to determine if the state agency meets the requirements of the Program. The final decision of accreditation is made by the PSC, based on the overall adequacy of the state agency to abide by the principles of the Program listed above. State agencies with scores that do not meet the minimum passing score(s) may be denied accreditation or subject to corrective action for a defined period of time, as determined by the PSC.

V. Accreditation Program Governance

To promote consistent and disciplined decisions, the Program involves actions or decisions by several different groups.  These groups include:

Conference of State Bank Supervisors (CSBS)

For more than 110 years, CSBS has been uniquely positioned as the only national organization dedicated to protecting and advancing the nation’s dual-banking system. Through CSBSEF, CSBS provides technical training needs for state banking and mortgage regulatory agencies.  CSBSEF established the PSC to conduct the Program and supports the functions and decisions of the PSC.

CSBSEF Board of Trustees

The CSBSEF Board of Trustees is the governing body of CSBSEF which oversees the professional development programs including the Program. Final decisions of the PSC may be appealed to the CSBSEF Board of Trustees.

Performance Standards Committee

The PSC is a committee of CSBSEF and is the “center of power” for the Program.  The PSC is assisted by the Senior Director of Accreditation and a Senior Program Administrator-Accreditation, who provide administrative, organizational and technical support for the Program.

The PSC encourages and recognizes high levels of capability and performance by state banking and mortgage regulatory agencies.  The PSC offers the SEQ to help state banking and mortgage agencies examine and improve themselves even if they do not currently seek accreditation.  The PSC reviews the Program format, content, standards and procedures and revises  as necessary including. The PSC approves the Review and Audit Teams members to carry out the Program and determines the duties and functions of the teams. The PSC receives the reports and findings developed by the Review and Audit Teams (as provided in Section VI below).

While the PSC has final decision-making authority, it works jointly with the State Supervisory Processes Committee (SSPC) in the development and revision of accreditation standards.  In addition, other committees within CSBS are encouraged to submit suggestions to the PSC or the SSPC for enhancements to the accreditation program.

The American Association of Residential Mortgage Regulators (AARMR) advises the PSC on mortgage accreditation matters through its representatives on the PSC. Hence, the mortgage accreditation program is also known as the AARMR / CSBS Mortgage Accreditation Program.

VI. Accreditation Program Steps

The accreditation process is comprised of the following steps:

1. The state banking and/or mortgage agency arranges for an on-site visit with the CSBSEF accreditation staff.

2. The state agency completes the SEQ.

3. The state agency submits the following documents:

a. The agency's completed SEQ and related exhibits.

b. A contract, including attachments, stating legal considerations between CSBSEF and the state agency.

4. The CSBSEF accreditation staff assigns three to five review team members to conduct an onsite evaluation.  The Team evaluates and scores the same SEQ as the agency and determines, whether the agency's self‑ratings are justified.  The Review Team then issues a recommendation. 

5. The methods used for making the determination include staff interviews, document verification and reviews of policies and procedures.  Perhaps the most important task during the on‑site evaluation is the examination of the state agency's work product (e.g., examination reports, enforcement actions, and correspondence).  At the on-site review conclusion, the Review Team will conduct an exit meeting with the Commissioner and/or his or her designee to discuss the Review Team's findings and  afford the agency an opportunity to respond.  The state agency may also submit additional information to the PSC for consideration within 10 calendar days. 

6. The CSBSEF accreditation staff assembles an Audit Team.  The Audit Team reviews and considers the findings and recommendation made by the Review Team, plus any additional information presented by the agency if applicable. The review by the Audit Team helps assure consistency between different Review Teams and re-affirms the findings are compliant with programs standards and requirements. 

7. The Review Team and Audit Team submit their findings in written reports to the PSC.

8. The PSC members analyze the Review Team report and the Audit Team findings plus any additional information presented by the agency, if applicable, to make a final decision on accreditation.

9. Once the PSC decides on an agency’s accreditation, it will notify the state agency in writing as promptly as possible.  

10. A state agency’s continued accreditation is contingent upon:

a. the successful completion of periodic reviews acceptable to the PSC, and

b. full re-accreditation by the PSC not more than seven years from the initial accreditation.  The steps to achieve re-accreditation are the same as those for an initial accreditation.

11. Decisions made by the PSC may be further appealed to the CSBSEF Board of Trustees.

VII. Confidentiality

CSBSEF handles each application and the entire accreditation process in strict confidence up to the announce​ment of a state agency’s accreditation, unless the Commissioner elects otherwise. Each member of CSBS, CSBSEF, the Review Team, Audit Team and PSC has either signed a non-disclosure agreement (NDA) with CSBSEF, CSBS, or is under such confidentiality obligations with their respective state agency.
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