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  Shared Resources Arrangements: An Alternative to Consolidation
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            Read the full White Paper [PDF]


Nearly half of small business lending and a meaningful amount of consumer lending is conducted through community-based banks. These institutions currently face competitive pressures to remain viable. State bank supervisors, who regulate these institutions, have a duty to ensure the broad, safe access to credit within their jurisdictions. To this end, these supervisors have been responding to bank requests to enter into shared resource arrangements with like banks, as a means to improve operating efficiency, maintain regulatory compliance, and expand customer access to products and services. These shared resource arrangements often come in the form of contractual agreements, jointly owned operating subsidiaries, and non-profit entities. By sharing certain resources with comparable institutions, community banks may be able to realize the benefits that come with a larger size and scale, yet preserve their core character, function, and independence. This white paper explains the rationale and typical examples for shared resource arrangements, while identifying the flexibilities and restrictions within current regulation. 


Key Findings


	Shared resource arrangements may achieve (or exceed) the same regulatory cost savings or economies of scale as consolidation.
	Shared resource arrangements dedicated to BSA/AML compliance could provide community banks more latitude to attract and acquire skilled BSA compliance professionals.
	Shared resources often come in the form of contractual agreements, jointly-owned operating subsidiaries, and non-profit entities.
	State regulators believe that, with the proper controls and ongoing oversight, shared resources may be a viable component to a community bank’s overall strategic objectives to remain an independent provider of financial services in the local market.
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Cooperative Agreements
State Regulators have cooperative agreements with one another, with federal agencies, and with other state representative agencies. You can find all of these agreements here.
learn more
Oct 18, 2023
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CSBS Comment Letter: Request for Information to Assist the Taskforce on Federal Consumer Financial…
CSBS expresses concern regarding the timing and focus of the request for information issued by the Consumer Financial Protection Bureau to assist the Taskforce on Federal Consumer Financial Law, given the aggravating circumstances of COVID-19.
learn more
Jun 1, 2020
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CSBS Letter: OCC Licensing Amendments
May 4th, 2020

Office of the Comptroller of the Currency
Chief Counsel’s Office
400 7th Street, SW, Suite 3E-218
Washington, DC 20219
Docket ID OCC-2019-0024

Re: Licensing Amendments.

learn more
May 4, 2020
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Statement for the Record: "Rent-a-Bank Schemes and New Debt Traps"
While the agencies are seeking to provide greater certainty as to the ability of assignees to enforce interest rate provisions of loans originated by banks, CSBS believes, as bank partnerships with nonbanks continue to increase, the “true lender”…
learn more
Feb 5, 2020




    
  


  
  

  
  






      





  


    




    

    
              
          
                
        

  
    
      
            
Conference of State Bank Supervisors
1300 I St NW
Suite 700 East
Washington, DC 20005

Phone: 202.296.2840
Fax: 202.296.1928
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            CSBS is not a chartered bank or trust company, or depository institution. It is not authorized to accept deposits or trust accounts and is not licensed or regulated by any state or federal bank authority.
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